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Description automatically generated]Make It Happen Fund Application Questions


1. Tell us about your project. 
No more than 400 words or 3.5 minutes for audio/video submission. 

The panel is looking for a clear and compelling description of your project. Tell them about both your creative idea (for example, a film about a dog and a hedgehog living in the countryside, who are unlikely friends) and how you plan to develop it (for example, using the funding to work with an animator during an R&D phase to develop the characters).	Comment by Gallia Young: I am finding the examples a tiny bit confusing, though I definitely think they are useful! I wonder if it might help to have the examples in italics or in a different colour. I feel like it would help if it was a little more separate from the main body of text. Thoughts?	Comment by Stephanie Edwards: @Gallia Young okay so you think it’s the formatting that makes it confusing? Maybe we could put them in boxes or something? 	Comment by Gallia Young: Yes boxes would be good! It could also say 'Example' just above it.	Comment by Stephanie Edwards: @Gallia Young  what do you think about this? 

You should outline the aims, expected outcomes, and any collaborators — with a good explanation of why these collaborators matter and why you have chosen them. 

Most importantly, the description should align with how yo
u plan to use the funding (for example, if you describe the film and the R&D period as your project, then the panel would not expect to see costs in your budget which are for a public film screening). 
 
2. Please outline the learning and development opportunity the Make It Happen Fund will enable and crucially the difference that you hope it will make for you as a next step in your career. 
No more than 400 words or 3.5 minutes for video/audio submission. 

Here, the panel is asking how this project will support your growth. Will it help move your career forward? Will you develop new skills, expand your network, or push into new territory? 

For example, if your project is a short, animated film, this section could explain how working with an animator during the R&D process will help you develop skills in animation, you will build relationships with collaborators, or explore a new way of making work that you hope to continue in future projects. 

3. Please upload a Budget. 
No more than 3 minutes for video/audio submission. 

This should provide an outline of how the funds will be used. Estimated costs will be accepted. 

You should also include all “in-kind” costs. An in-kind cost (or in-kind contribution) is a non-cash contribution of goods, services, or time. Instead of giving money, a person or organization gives resources that have a monetary value. For example, if an animation studio is providing you with 1 week in their studio space to work for free, this would be an in-kind contribution. You should ask the company how much this would be worth in financial value, so you can add this to your project budget. 

We encourage you to plan your project in a way that ensures you and your collaborators are properly compensated. This might mean slowing the project down, splitting it into phases, or scaling it to fit your resources. The panel will be considering if the project has considered payment for the team. 

If your project will require more than £1,500 then you need to demonstrate the other sources of funding that you have or the stage of application (i.e. pending or writing application). You should consider if the other funding is not secured, how you will still achieve your aims. Essentially, what is your plan b?  

For example, if your film about a dog and a hedgehog requires additional funding to complete the full 5-minute video, you could explain that you have applied to another fund to support the project. If that funding is unsuccessful, your backup plan might be to scale the project down into a shorter 2-minute film.
Only upload PDF or Doc files. Excel files are not supported.
4. Optional: Please upload some visual imagery/ video or audio links/ moodboard of previous work or of work-in-progress. 
It is not required to upload a visual aid.
Only upload PDF or Doc files.
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